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What can Europe do to support the RSPO 

Smallholder Strategy ? 



Agenda 

Agenda Item

ÅWelcome

Å Introduction to RSPO SH Strategy

Å Q&A

Breakout Group Discussion

Å Introduction to session

Å Groups discussion for each of the 3 objectives

Break-out groups reporting back to plenary and discussion

Plenary Discussion 

Å Challenges around strategy implementation 

ÅWhat concerns exist and why

ÅWhat are potential solutions

ÅWrap up



Developing the RSPO Strategy for Smallholders

Background and Update



Smallholder Strategic Framework - Timeline

Resolution 
6F Passed 
at GA 12 
Nov 2015

Kick-off 
Workshop 

March 2016

Regional 
Meetings 
July, Aug, 
Sept, Oct 

2016

Update at    
GA 13        

Nov 2016

Resolution 
Deadline

Revised 
Strategic 

Framework 
Presented 

SHWG       
Feb 2017

BoG
Meeting 

March 2017

Strategic 
Framework 
Approved

Full Strategy 
Developed 

BOG 
Meeting 

June 2017 



Smallholder Strategic Framework

Objective 2

The number of smallholders 
within the RSPO system is 
increased through a 
simplification of the RSPO 
certification approach and pro-
active engagements with pilots 
such as jurisdictional 
approaches. 

Outcomes: Certification specific

Objective 3

The business case for 
smallholder inclusion in the 
RSPO systemis strengthened 
through increased support, 
including market linkages as 
well as financial and non-
financial incentives.

Outcomes: Livelihood & 
Certification specific

Objective 1

Smallholder livelihoods are 
improved through capacity 
building efforts, organization  
and provision of tools that 
increase their yields and 
support adoption of better 
management practices.

Outcomes: Livelihood specific

Goal

Securing measurable impacts by ensuring that smallholders are able to achieve a sustainable 

livelihood through their inclusion in sustainable palm oil supply chain.



How will the SH Strategy address key challenges?

Key Challenges Proposed Solutions w/in SH Strategy

1. SH have low capacity and capacitybuilding 
programmes or supporting resources are lacking

Å Expand and improvecapacitybuilding services 
and tools that respond to SH livelihood needs

2. RSPO governance structured
ÅDoes not enable sufficient representation for 

SH 
ÅImpedes clear decision making on SH issues 

Å TheRSPO governance structure is augmented and 
roles expanded to better represent SH (pre-
implementation)

3. RSPO standard poses excessive challenges for SH
ÅDoes not reflect SH context 
ÅCertificationcosts are too high

Å Anagreed approach to simplify certification for 
SH is identified and accepted

4. There is a lack of clearincentives to invest in SH 
capacity and livelihoods 

Å Partnership models for SH inclusion into the RSPO 
system bring direct and tangible benefits to 
farmers 

Å Clarity for supply chain actors to benefit from 
investments in SH



Goal - Securing measurable impacts by ensuring that smallholders are able to achieve a sustainable 

livelihood through their inclusion in sustainable palm oil supply chain.

Outputs 

Intermediate 

outcomes

Outputs 

Intermediate 

outcomes

Outputs 

Intermediate 

outcomes

Full Strategy Overview

Guiding Principles:

1. To underpin the 

goal and 

objectives

2. To help guide 

decisions on 

implementation



Smallholder Strategic Framework ïthe Guiding Principles

RSPO 
Smallholder 

Strategy

2. Core 
sustainability 
requirements 

upheld while the 
certification 

process is tailored 
for SH

1. Capacity 
building 

prioritises SH 
livelihood 

improvement 
above 

certification.

3. Delivering SH 
support is valued 
through the RSPO 

system and the 
market.4. Targeted 

communication
efforts highlight and 

reinforce positive 
impacts of RSPO 

members supporting 
SH inclusion

5. RSPO endorsed 
SH support models, 

improve farmer 
self-sufficiency, 
are scalable & 

pass incentives 
along supply chain

6. Global and 
regional contexts 
matter, & provide 
basis for tailoring  
approaches to SH 

inclusion

Provide general 
direction to RSPO & 
members for decision 
making 

Support 
prioritization of 
activities

Define key focus for 
the strategy 
implementation



Smallholder Strategic Framework ïImplementation Plan

9

Pre-implementation (Y1)

Å Definition of priority landscapes 

Å Classification of SH

Å Mapping existing RSPO 

strengths & resources

Å Defining strategy governance 

Å Designing MnE

Implementation (Y1-2)

Å Regional priorities

Å Diagnostic studies 

Å Baseline data

Å Communications strategy and outreach

Å Partnerships

Implementation (Y2-5)

Å Pilots and trials

Å Analysis and documentation 

Å Selection of initiatives/approaches to scale or expand

Å Strategy review and adjustments



Next Steps

ÅSeek input from the market (this workshop)

ÅEnsure links with P&C review

ÅPresentation to BoGon 14th of June

ÅAdapt SH Strategy based on inputs



Q&A


